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March 1914, according to one long-standing member, they were ‘stag-
nating through inactivity’. The Clubs gave ‘unlimited opportunities for
the exercise of philosophy’ but they did ‘not create that stamina which
comes only from participation in the work of a concrete union’.* Clearly,
the action was now with the Chicago Locals. The ASP’s attachment to
the Clubs indicated serious reservations about the aims and methods of
the Chicago IWW.

The bitterness of the ASP’s disillusionment with the Chicago IWW,
with its representatives in Australia, is revealed in the International
Socialist editorial of September 1913:

The more one listens to non-political . W.W. speakers the more disgusted he
becomes at the barbarous crudeness of their views.

They are an impossible lot, and the end of their story is brute force and
transparent cunning. Their view of sabotage would be amusing if it was not so
dangerous to the workers themselves . . . The anarchist is sane and sound com-
pared with the L. W.W.-ite whose interference in labour disputes generally
leads to disaster . . . the workers ought to know by this time that the armed
forces of capitalism are not to be played with by those who sing “Hallelujah
I'm a Bum’ and throw brick-bats.

The working class here will never be led by wild men from Yankeeland, but
must be convinced by reason and argument . . o

However, the Australian adherents of the Chicago IWW showed that dur-
ing the First World War a significant section of the working class was pre-
pared to be led by these ‘wild men from Yankeeland’ and that in many
cases IWW ‘interference in labour disputes’ resulted in workers securing
a better deal than the established union would have won. Moreover, the
‘armed forces of capitalism’ revealed they were considerably more con-
cerned about the sabotage, singing and brick-bat throwing of the TWW
than they were by the ‘reason and argument’ of the socialist sects. As for

‘the barbarous crudeness of their views’, it is to this allegation that we
now turn.

CHAPTER 4

‘Education, Organisation, Emancipation 3
the Revolutionary Project

The IWW was one aspect of the general dissatisfaction with the existing
forms of socialist doctrine and working-class organisation that became
apparent in the early years of the twentieth century. Capitalism had sur-
vived the mass discontent associated with its birthpangs: the initial dis-
ruption of economic relations, and the social misery of an uncontrolled
market in all commodities. This revolutionary new mode of production
had spread to encompass the globe, it had generated new organisational
forms, including the large-scale company, and it enjoyed the support of
a vastly expanded state apparatus. The principal working-class response
in the English-speaking countries, the trade union, accepted the reality
of the capitalist labour market and simply sought a larger slice of the
cake. On the continent of Europe the socialist parties and their indus-
trial wings espoused a purely formal antagonism to a class order they
were unable to contest — a fact recognised in the socialist Second
International between 1889 and 1914 in the debate between the revi-
sionists and the custodians of Marxist orthodoxy. The debate turned on
the undeniable fact that Marx’s prediction of a growing immiseration of
the proletariat leading to a breakdown of capitalism had not occurred.
To the orthodox, material conditions were expected to create class-
conscious workers and the socialist millennium must wait until this
necessary process was complete.

In response to this apparent impasse there emerged a number of new
departures. One was syndicalism, which eschewed parliamentary strate-
gies and emphasised struggle at the point of production. Strongest in
France, Spain and Italy, the [WW was commonly deemed an Anglophone
variant of this phenomenon. Another was guild socialism, which sought
to redefine socialism to encompass consumers as well as producers.
In central and eastern Europe, where workers’ parties operated in
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conditions of semi-legality, a restatement of Marxism occurred that
placed new emphasis on the party as the catalyst of working-class con-
sciousness and the vanguard of revolution. This process began with
Lenin’s What Is To Be Done? in 1902, but it was not until 1917 that his
Bolshevism became more generally known as Communism.,

Formulated in response to particular conditions and drawing on par-
ticular cultural traditions, the boundaries that separated these doctrines
were at first indistinct. The Englishman, Tom Mann, came to Australia in
1902 as a trade unionist and an ethical socialist of the Independent
Labour Party. As a socialist and trade union organiser in Victoria and
Broken Hill, he became increasingly dissatisfied with the limitations of
craft unionism, parliamentary activity and arbitration, and in 1909 pub-
lished a pamphlet, Industrial Unionism, as a manifesto of militant indus-
trial action. In the following year he launched the Industrial Socialist in
London and in 1920 he became a founder-member of the Communist
Party of Great Britain. He had left Australia just as the IWW was estab-
lished, yet it expressed many of his concerns and attitudes. While the
IWW responded to the fatalism of the Second International with a new
emphasis on industrial organisation, in other respects it retained a con-
ventional socialist doctrine. As we shall see, it affirmed an orthodox
Marxist critique of capitalism and expected an understanding of
gmﬁﬁma to catalyse the experience of workers; its particular novelty lay
in the temper with which it expounded Marxism. Wobblies had little
patience with the laggardly progress of history. Instead, they employed a
calculated effrontery to unmask the capitalist lie, and their educational
effort was conducted not just in study circles but also in humour, denun-
ciation, iconoclasm. The stock figure of the boneheaded wage slave was
at once an acknowledgement of the immensity of their task and a reas-
surance that they would prevail.

Academic commentators have tried in varying ways to squeeze the
TWW into the pre-existing doctrinal pigeon-holes. The result has been a
degree of confusion that has obscured the true identity of the IWW and
its distinctive contribution to left-wing theory and practice. Syndicalist
one minute, anarchist the next, sometimes anarcho-syndicalist, very
occasionally Marxist — such a schizophrenic political personality as the
IWW hardly merits serious investigation.

Most commonly the Wobblies are classified as syndicalists or anarcho-
syndicalists, because they shared with this movement a belief that social-
ism was the administration of industry directly by the workers themselves
and was not a form of government or state. Moreover, socialism, to

Wobblies and syndicalists alike, could only be achieved by workers acting
in their capacity as workers and through their unions or syndicats,
and not by proxy either through representatives in parliament or a
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revolutionary seizure of state power.' This similarity notwithstanding, the
Australian TWW maintained a critical distance from syndicalism and
anarcho-syndicalism. Though it attacked the Age for a hostile review of
Sorel’s Reflections on Violence, most references to the syndicalist move-
ment were at best ambivalent. One article in Direct Action lumped the
French syndicalists of the Confédération générale du travail with the ALP
and the German Social Democrats, because, on the outbreak of war, they
‘combined their inefficiency with the blackest treachery’. Another piece
referred to the ‘bankruptey of French syndicalism’, which indulged in
‘theoretical declarations’ while neglecting the ‘practical revolutionary
fight'.? Yet the syndicalists were clearly the closest political relatives of the
[WW. Bill Genery, who joined the Melbourne Local in 1916, conceded
in a 1969 interview that Wobblies regarded the TWW as ‘an offshoot” of
the syndicalists.”

In their alleged espousal of sabotage and valorisation of spontaneity
and in their real hostility to hierarchical and bureaucratic forms of
organisation, the IWW is occasionally deemed anarchist, an accusation
also made in the form of abuse by political opponents, both conserva-
tive and socialist, at the time.* Norman Rancie, one-time editor of Direct
Action, responded to the comparison in 1957:

Anarchists believe in complete individual freedom and each man a law unto
himself. They refuse to recognise any form of organisation or authority. This
is the very antithesis of all the principles of the I.W.W. which believes in organ-
isation, discipline, and not ‘every many a law unto himself’, but every member
responsible to his organisation which has a book of rules and a constitution,
which of course is the very negation of anarchism.

Anarchists, he was adamant, ‘would never by any standard fit into the
L.W.W.”* When asked by a New Left student whether the Wobblies con-
sidered themselves anarchists, Bill Genery replied quite definitely that
they did not.® The real anarchists of the time agreed. Distressed by the
tendency in some quarters to confuse the IWW with anarchists, a purist
anarchist sect published an attack on the IWW in 1916, ‘that rotten mass
of rules’, in order ‘to clear Anarchism and to disqualify LW.W-ists as
Anarchists’.” A perceived similarity with anarchism existed primarily
in the minds of the TWW’s detractors and cannot be detected in any
serious analysis of its political practice, which emphasised collectivity,
unity, organisation and centralisation.

In many ways the IWW was more classically Marxist than syndicalist,
anarcho-syndicalist or anarchist; it frequently and fulsomely acknowl-
edged the profound influence of Marx on its outlook and strategies. The
IWW Manifesto, 2 much longer and more analytical piece than the
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punchy Preamble, clearly reflected a Marxist world vision, which TWW
theorists such as Trautmann and Hagerty had derived from books, and
American workers from experience of what seemed the classic Marxian
pattern of monopoly capitalist development.® In Australia, in addition to
the Marxist mould brought in from the American organisation, the cast
of the ASP remained with the Chicago Locals, and fresh Marxist
imprints were made by the new breed of leaders after 1913, notably Tom
Glynn and Tom Barker.

Yet the Wobblies were not Marxists, pure and simple. A more obscure
nomenclature is needed, that which they used themselves: they were rev-
olutionary industrial unionists. This term is used to refer both to the
organisational procedure of the IWW — methods of obtaining a uniform
structure for the entire labour movement — and to the attitudes and phi-
losophy of members. It refers also to the means by which the [TWW
hoped workers would attain control of production. Only wage-workers
were eligible for membership, because only wage-workers, through rev-
olutionary industrial unionism, could achieve the transition to socialism;
non-wage-workers, having different economic interests, would subvert
the purposes of the organisation.’

The IWW's three-stage strategy for social transformation was: educa-
tion, organisation, emancipation. It aimed, firstly, to educate the work-
ing class into an understanding of its exploited position in capitalist
society and to inspire workers with a class-conscious determination to
end this wage slavery; secondly, it aspired to organise the working class,
now educated, into industrial unions, not craft unions, ultimately joined
together in the One Big Union, containing all the country’s workers;
finally, it planned that this One Big Union, the ultimate attainment of
proletarian solidarity, would emancipate the working class, and bring
freedom from wage slavery, by assuming control of the means of pro-
duction, distribution and exchange. In the content of its education, the
form of its organisation and its concept of emancipation, the IWW devel-
oped its own unique and coherent approach of revolutionary industrial
unionism, while owing its greatest philosophical debt to Marx.

Education

The IWW was concerned, first of all, to change the ways in which the
working class comprehended the world. In waging this propaganda war,
Marxist ideas were foremost, especially Marx’s theories about the nature
and dynamics of the capitalist mode of production. Enamoured of
Marxist theory in general, the TWW was especially convinced of its ability
to clarify workers’ thinking by exposing the exploitative relationship of
which they were the unfortunate half. Former Wobbly, Guido Baracchi,
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maintained in a 1968 poem about the Wobblies that, in spite of their
‘unseemly larks’, they “kept a high regard for Marx’.**

Marxist terms such as ‘surplus value’ and ‘ruling class” were the stan-
dard vocabulary of IWW propagandists. One of these, Alf Wilson,
insisted: ‘Marx is undisputed and he is my intellectual master.” ].B. King,
during his 1914 speaking tour as General Organiser, was billed as ‘a con-
vincing and earnest expositor of scientific organization, and Marxian
Economics™" In Industrial Efficiency and its Antidote, one of the first
indigenous productions of the Australian IWW, Tom Glynn referred and
deferred frequently to Capital, where Marx revealed how ‘the history of
the capitalist system affords many illustrations of how blind competition
amongst capitalists, with the resultant phenomenon of over-production,
affects the economic and social well-being of the workers’. Articles
expounding Marx’s ideas appeared in most issues of Direct Action. Many
Locals held regular classes in Marxist economics; the Sydney Local
explained this was necessary to spread knowledge of the structure of cap-
italism among the working class to help speed the day when, by their
knowledge, the workers would be able to abolish the wage system and
rear in its place a newer and saner form of society.” Amongst the regu-
lar items of literature distributed by the Australian Administration were
Capital in three volumes, Value, Price and Profit (6d.), Wage Labour and
Capital (1d.) and a Summary of Marx’s Capital (2d.).

Capitalism was not only a system of exploitation but one of ideological
domination that secured the consent of the exploited to their own
exploitation. Well before Gramsci wrestled with the problem, the IWW
groped towards some formulation of the problem of hegemony: ‘The
proletariat holds the same opinions as the capitalist class in spite of the
fact that their interests are not identical.” While the ruling class con-
trolled schools, churches, and press, it was impossible for most workers
to think for themselves.” Late in 1913 the Australian Administration
published and distributed an American TWW pamphlet, How Capital has
Hypnotised Society, which noted the inconsistency between working-class
reality and working-class consciousness:

The working class, as a class, is compelled to be at war with the capitalist class
almost continuously. At every point, their interests are exactly opposite . . .
And yet, the mass of workers act, when it comes to the test, as if the system of
mastership and slavery were a sacred system, and any violation of it a criminal
and blasphemous thing."*

Every ruling class, Direct Action noted, sought to impose its interpreta-
tion of moral tenets upon the subject class, and every ruling class justi-
fied its overlordship by appealing to the prevalent moral code. One of



46 REVOLUTIONARY INDUSTRIAL UNIONISM

the chief functions of the propagandists, therefore, was to destroy the
belief held by the great mass of workers in the absolute nature of capi-
talist morality, for whilst such a belief existed, the work of revolutionary
unionism was sorely handicapped.” Essentially, the IWW sought to chal-
lenge the hegemony of the capitalist class, to undermine by audacious
and iconoclastic means the consent given by the masses to the authority
of the ruling class, and establish instead its own hegemony.

The backwardness of the Australian working class was, according to
Direct Action, because they were at best only job-conscious, not class-
conscious. Until the workers understood the fundamental facts of their
existence there could be no cohesion, purpose or collective will; knowl-
edge was the key to power. Part of the Wobbly indictment against trade
unionism was that it had not combined class education with organisation
and had even promoted ideas which prevented the development of class
consciousness. Mick Sawtell explained in Direct Action that, until there
was an understanding of economic laws and the capitalist system of pro-
duction, there could be no class-conscious working-class movement that
would seize the industries of the world and run them in the interests of
the workers; there would merely be purposeless revolt.”

It was the mission of the IWW to foster the necessary spirit of class
consciousness. Direct Action announced:

It is the function of the LW.W. to educate the workers of the world into right
ideas concerning the economic relationship of the workers of the world . . .
The workers can never be emancipated without first being inspired and per-
meated with new ideas . . . First, education; second, organisation; and finally,
emancipation.'”’

The IWW emphasised the importance for revolutionary action of a sub-
jective, as well as an objective, common interest; ‘The economic laws can
only be modified or mitigated in favor of the workers by themselves
through scientific economic organisation, combined with a conscious
knowledge of their slave status under Capitalism . . .”** Capitalist class
consciousness had to be countered before the capitalist system could be
challenged.

We can do nothing, absolutely nothing, TILL. WE UNDERSTAND . . ..

We must destroy capitalism, and close the class struggle.

This will surely take place when the conscious workers successfully explain
capitalism with all its ramifications to the . . . deluded workers. The class war
will cease when we have explained the national and international conspiracy
of the capitalist class. The class war will cease when we rouse the workers of
the world by explaining . . . Explain till our class becomes class-conscious; till
it sees itself, sees itself and its class power."
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Syndicat members, on the other hand, were not expected to subscribe
to any particular political philosophy; in syndicalist thought, common
economic interest alone was the unifying force, not comprehension of
this common interest and its significance. The IWW was an association of
choice, a group of workers with a common set of political beliefs; the syn-
dicat was merely an association of necessity, of workers in a common
industrial situation.

Unlike the syndicalists, then, the IWW did not consider objective eco-
nomic interests as a sufficient basis for proletarian organisation. A
change in consciousness was also essential; the working class had to
become, in Marxist terms, a class for itself.* Indeed, the projected One
Big Union, with its rallying cry of ‘an injury to one an injury to all’, could
be seen as the ultimate realisation of the working class as a class for itself.
Marx allocated the important role of bringing revolutionary ideas to the
working class, encouraging its transformation from a class in itself to a
class for itself, to the Communists, the ‘advanced and resolute’ workers
who clearly understood ‘the line of march, the conditions, and the
ultimate general results of the proletarian movement’.*!

The TWW believed it could fulfil this function, that it could teach rev-
olutionary, Marxist, ideas to the rest of the working class but from within
that working-class movement. It did not, like the Detroit IWW, place its
own organisation in a superior position of authority over the working
class; rather it hoped that the One Big Union would become cotermi-
nous with the class and that no decisive revolutionary action would occur
before that moment. De Leonism, and later Bolshevism, interpreted the
role of Marx’s Communists in a more restricted way, replacing the
Marxist trust in the proletariat with an approach which reposed confi-
dence in a vanguard party organised separately from the working class
itself.® The IWW, on the other hand, shared Marx’s and Engels’ faith in
the revolutionary potential, with the goading of the revolutionaries
amongst them, of the great mass of workers organised as workers. The
TWW depicted its part in the working-class movement in much the same
way that Marx described the role of the Communists as being merely the
most class-conscious section of the wider movement.”

Education had necessarily to precede organisation and emancipation:
‘We have not penetrated . . . far enough into the enemy’s country to
overthrow capitalism. The ignorant worker is the soldier we have to over-
come; him we conquer by the appeal of reason . . .’* Impatient to pro-
ceed with its revolutionary project, the IWW frequently expressed its
irritation with the level of development of those whose minds had first to
be changed. Despite its commitment to non-hierarchical and democra-
tic organisational forms, the peculiarly insulting nature of Wobbly vocab-
ulary made the IWW seem even more patronising and elitist towards
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‘ignorant’ workers than the other left groups of the time or revolution-
ary organisations generally. It regretted that

the few who step out are held back . . . by the BONEHEAD, who succumbs to
his fear and instead of awakening and grasping fraternal workers’ hands, and
taking the step in advance, he rushes back to his old familiar sensations -
doped — weakened and hypnotised . . . they who hold the reins of the Earth’s
Government, WITH THE BONEHEAD’S DUMB PERMISSION, PUT THE
LASH ON THE FEW, WHO HAVE STRIVEN TO GO FORWARD AND
THEY GRUCIFY, HANG, SHOOT, OR JAIL THEM.*

A regular cartoon strip entitled ‘The Amazing Adventures of Mr Simple’
cruelly ridiculed the worker who was easily duped by the bosses because
he trusted them. Mr Simple was the Australian IWW equivalent of the
American IWW’s Mr Block, whose head, according to the song, was
made of lumber and was as solid as a rock.” The stultifying effects of cap-
italism on the mentality of the working class was a continual theme in
Direct Action.

However, revolutionary industrial organisation, and therefore eman-
cipation, would not be possible until all the boneheads were educated.
In this sense, IWW elitism differed significantly from other forms of van-
guardism, such as Bolshevism’s emphasis on the leading role of the party
of professional revolutionaries in the revolutionary act and syndicalism’s
reliance on the activities of the class-conscious minority who would,
when the moment came, ‘goad the inert mass to action’.* IWW elitism
took a different, merely temporary, form: the boneheads, and bone-
heads it insisted they were, had to be made to interpret the world differ-
ently so all, together, could change it. The IWW relied on both economic
necessity and the enlightening effects, not of ‘dogmas and theories’ but
of correct ideas tested in practice, to persuade all workers into revolu-
tionary industrial unionism:

the worker’s mind is too untrained to grasp a plan for a world-wide and revo-
lutionary reconstruction of society. He will gradually wake up to that later on. But
the appeal to his sense of solidarity is apt to be most successful if it is made to
the stomach first, then to his intelligence . . . The big mass are ‘gross materi-
alists’ who move only in obedience to economic necessity, like a herd of
buffaloes, and can only gradually acquire the power of unselfish social vision
by class education . . .*

So, while often arrogant and intolerant in the meantime with bone-
heads, the TWW believed ultimately in the inherent wisdom of all work-
ers, their capacity to become class-conscious. Thus, the IWW was more
classically Marxist in this respect than syndicalist: it would and must
bring revolutionary ideas to the working class in order to build the One
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Big Union, for emancipation was not possible if only the minority were
class-conscious and organised.

Organisation

Direct Action claimed that Marx’s theory was never clearly established in
practice until the IWW Convention in 1905. Tom Glynn argued that
Marx realised the vital need of the working class for thorough organisa-
tion instead of ‘futile grasping’ at a collection of ballot papers thrown
together every three or four years, only to go up in smoke with the first
whiff of grapeshot.” The IWW saw itself as the true heir and interpreter
of Marx, who turned his ideas into action, his philosophy into practice;
by so doing, it believed it was acting in the real, revolutionary spirit of
the Marxist tradition, in contrast with both the reformism of the main-
stream labour movements and the abstract philosophising of many
Marxist intellectuals.

Because of its rejection of parliamentarism, the basic strategy of
labour and social democratic parties, the IWW did have much in com-
mon with syndicalism in its emphasis on direct industrial action as
opposed to parliamentary action and its associated endeavours.
However, the two movements differed substantially in their responses
to the question of how best to organise the working class in the extra-
parliamentary, industrial arena.

In the first place, syndicalists were ‘borers from within’, a tactic con-
temptuously dismissed in Wobbly propaganda. Just as the IWW did not
consider that working within the Labor Party could bring any revolu-
tionary returns, so also did it reject all arguments that gaining positions
of power within the existing craft-based trade union movement would
advance the cause. Syndicalists, however, were mostly active within craft-
union oriented labour movements. Peter Stearns acknowledges that syn-
dicalism had a ‘special appeal to craftsmen’ and deems French
syndicalism ‘antimodern in its appeal to craft traditions’. Though not
hostile to industrial unionism, syndicalism had emerged from the exist-
ing craft unions and remained reasonably content with the old form of
organisation; it was militant but nonetheless sectional unionism and
based its conception of present organisation and future society on craft
autonomy.”

The organisational form of the IWW was a response to the perceived
inadequacies, from both a reformist and a revolutionary viewpoint, of
trade union organisation. Direct Action explained the historical processes
that prompted its formation. The industrial revolution of the nineteenth
century rendered obsolete the craft form of organisation, based upon
particular skills. With the centralising of a large body of workers into one
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factory, craft unionism became disunion, because those workers, slaves
of the same capitalist, should have been organised together, instead of
which they were divided into probably a dozen or more separate trade
unions, each with its own narrow craft interests, and without regard to
the interests of the working class as a whole.” Recognising the sectional
nature of craft unions, which followed the occupational divisions of cap-
italism rather than uniting workers as a class, the IWW aimed at creating
a new kind of unionism that would weld workers so tightly together that
they would be in a position to overthrow capitalist society by assuming
control of the means of production: ‘By organising industrially into one
big union of all workers, regardless of sex, creed, or color, we will be able
to attain that solidarity which alone can abolish wage-slavery and usher
in the new society.”® Revolutionary industrial unionist organisation,
unlike craft unionism, could and would result in working-class emanci-
pation; in the meantime, its superior organisational methods would bet-
ter enable workers to defend their immediate interests.

Direct Action claimed that craft unionism, which necessarily involved a
hierarchy of unionists, with skilled workers jealously guarding their sta-
tus and privileges in relation to unskilled and semi-skilled workers, fos-
tered division within working-class ranks, hindering solidarity; it bred
systematic, organised scabbery and upheld capitalist society. Industrial
unionism, on the other hand, was ‘scientific’; and its tactics were not met
with approval by the boss, for it aimed to make ‘an injury to one an
injury to all’.*® The IWW would organise workers on a solid basis, on the
lines of the class struggle, where the workers would not fight in sections,
but as a class: “Trade unionism has got to go, industrial unionism must
take its place . . . Link up into the fighting union of the working class,
which recognises no peace between the master and the slave.’™

Syndicalism also favoured highly decentralised, even disorganised,
patterns of protest, which reflected the decentralised status of industry
in France and southern Europe.® The syndicalist militants within the
CGT protected vehemently the autonomy of the syndicats, the lowest
units of the movement, and opposed centralisation as an evil in itself.*
The spontaneous activity of the class-conscious elite, ‘the minorities
which sow and propagate new ideas’,” would, according to these syndi-
calists, be jeopardised by disciplined mass proletarian action; moreover,
the self-conscious action of this elite was, they believed, the motor-force
of change, not economic laws such as those laid down by Marx and
accepted, to a large extent, by the IWW. Activism to syndicalists was not
so much a means to an end as an end in itself,

The Wobblies disagreed with this decentralised, spontaneist approach,
They preferred mass not minority militancy, solidarity rather than spon-
taneity, discipline not disarray in industrial action. The structure of the
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TWW clearly indicated a recognition of the ‘centering of industry into
fewer and fewer hands’, the tendency towards monopolisation occurring
in both the United States and Australia. The indictment against craft
unionism in the Preamble of the IWW could as easily be directed against
the syndicalists. Syndicalism relied on a coincidence of militancy which,
when it failed, resulted in scabbery. As Childe points out, instead of the
chaos of warring interests which seems possible under syndicalism
proper, the IWW offered a highly centralised organisation of society
transcending the limits of individual industries just as it overleapt craft
divisions.® It believed in fighting like with like, the ruthlessly efficient
capitalist system with a well-organised and unified counter-force, a disci-
plined proletarian army. In aspiration at least, the IWW was highly cen-
tralised; whatever the actual level of organisation achieved in practice, it
believed in the need for organisation.

No more elaborate blueprint for the future, no more detailed ‘fanci-
ful picture in the air’ was ever devised than Father Hagerty’s “Wheel of
Fortune’, the Chicago IWW’s diagrammatic vision of the One Big
Union, its departments and sub-departments, that would form the basis
of the IWW’s new, intricately centralised and highly organised world
order. Revolutionary industrial unionism aimed at substituting industrial
government for political government; syndicalism had no use for gov-
ernment of any sort. The ramblings of syndicalist ‘theorists’ such as
Georges Sorel have little coherence when compared with the very con-
crete programme of the [IWW,

Farly in 1914 Direct Action serialised B.H. Williams’ The Constructive
Programme of the . W.W. The lowest unit in the structure of the IWW was
the shop branch, enabling workers to confront the boss directly; but, for
the purpose of local unity in a given industry, all shop branches were to
be bound together in a local industrial union. General local unity of all
industries would be ensured by the industrial district council of repre-
sentatives from each local industrial union. Local industrial unions
would be linked to form national industrial unions, such as railwaymen,
to enable workers in a given industry to maintain the nation-wide unity
and solidarity considered essential for defence and aggression against
the capitalist enemy. These national industrial unions would then be
grouped into six huge departments: agriculture; mining; transport and
communication; manufacturing and general production; construction;
and public service. Ultimately these departments would be brought
together in one general union of the entire working class, to bind
together all workers of all industries into one cooperative common-
wealth. In reiterating this elaborate plan in 1917, Frank Callanan
boasted of the IWW’s determination to match the level of organisa-
tion of the capitalists, to ‘meet the requirements of a highly centralised
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industrial system”.” In stark contrast to syndicalism’s faith in the indus-
trial efficacy of the lowest and smallest units, the One Big Union was
premised on the organisational advantages of centralisation.

Emancipation

The 1906 Convention had inserted a new phrase into the Preamble: ‘By
organizing industrially, we are forming the structure of the new society
within the shell of the old.” The TWW was to be both the embryo of the
new society and the revolutionary instrument for achieving it.* Crucial
to the successful realisation of the new order was a rejection of state-
based means for achieving social change.

The IWW lamented that many workers looked upon the state as a
social saviour, whereas the function of the class state was simply to per-
petuate plutocratic power, the state being one gigantic scheme of
oppression and exploitation. All governments in modern society, Tom
Barker argued, existed for the purpose of protecting private property
and the interests of the propertied class; whether the politicians were
Socialists or Conservatives, they could only safeguard and perpetuate the
system. All institutions of the state had one end in view, the maintenance
of bourgeois property and power: education, for instance, made the
workers more efficient slaves. ‘The State does not represent society, but
only tries to administer things in the interests of the ruling minority’,
Direct Action explained; ‘all established institutions are adjuncts to the
scheme of exploitation which is centred and functions in and through
the medium of the State’.*

Whatever the form of the capitalist state, the IWW insisted it was pri-
marily an organ of class rule; the working class could not therefore lay
hold of the state machinery and wield it for its own purpose but must
instead seize power where it really existed — at the point of production.
The TWW’s rejection of political action in the parliamentary sense
stemmed from this classically Marxist analysis of where the locus of
power lay in capitalist society:

Political action at best only attacks a reflex of property, re-shuffles the cards,
while direct action from below aims straight at the foundation of exploitation
— private property . . .

The power of the master class does not rest on legality or Christianity . . .
This power is essentially economic, and rests on Force . . .2

Political institutions, according to the IWW, were a reflex of economic
forces; there was no point appealing to a reflex. ‘The class struggle is
fought between the worker and the capitalist — not between the politi-
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cian and the capitalist.” Tt took place in ‘fields, mmnﬁo.ln? Solﬂ.mrw_um“
mines and in every other sphere of economic production and distribu-
tion, and not in Parliament House’. Reliance on Hrw ballot box no. mmﬂ”ﬂ
change was pointless, because the control of industry lay &_: the
Chambers of Commerce and the Stock Exchanges of ﬁrw world.

The real business of the state was performed behind ﬂr..m scenes,
Parliament, according to the IWW, was akin to the games and nﬁncmmm of
ancient Rome ‘by means of which the Roman 5@2@. were kept ina good
humour and out of mischief’.* It was an arena in which the working n_w,mm
dissipated much energy in struggling for the assumed power that parlia-
ment offered.

It isn’t the shame and it isn’t the blame
That stings like a white hot brand,

It’s the cussed foolishness of a jay
Who'll work ten hours for two hours pay,
And vote for the thing on election day,
And will not understand.®

The Immediate Demands of the L W.W. insisted ‘it is a waste of QH.HE for the
workers to attack or capture capitalist government’. Direct Action mﬁm:mn”n
that parliamentary activity, ‘political wmmos,..sﬁm a played-out A.ammﬁws o
the working class and that the place for action was at the point of pro-
tion — on the job.*
QSMSES vmﬂ:mnwnzgi socialists, the TWW m:m_. not Rmm:d Hrm mmmﬂw asa
potential sphere of opposition to capital: ‘Parliament is a *E_cwmu. as no
worker has any say in placing laws on the Statute .Uoowq c.ammm it is suit-
able to the capitalist class, and if the boss favours it, H:.mb :.“ must be ,smm-
less to the working-class.’ Under mm_u:mzw:ﬁ. ._mwa_mcc: leads to
exploitation of the poor, never to economic EF&SS.. an To_.un for mrw
future, it contended, the way to emancipation, lay in Saﬁ,mgﬁ organi-
sation on the lines of revolutionary militant mnm.o? SCﬁ. the mcm_:m“ COW-
ardly subterfuge of revolution by proxies’. Huo_.:_nm_ action was _.:Qnéma
to the conduct of the class struggle and the ultimate mamnm.-m.m:os.n.m z.gm
working class; the IWW was convinced that, given .&w wmn_c.ﬂm:m moramiw
on the industrial field, the attainment of the One Big .Cb_o?hrm work-
ing class could get all it wanted without the aid of ﬁwi_.m:dm:m. o
‘The 1.W.W. is not anti-political, but simply noz-wml.ﬁgmbﬁj\ , Direct
Action explained.® Its stance was indeed a W_WE.« political rejection .0w
state-based means for achieving socialism, an implacable anti-parlia-
mentary posture, an expression of unmitigated no:.mmno? for ﬁ.rm FNJQ.
Party and similar reformist parties, and a Qm&mﬂmso.s. of wariness also
about the aims and ambitions of revolutionary political parties. The
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IWW’s notion of revolution was different: the emancipation of the work-
ing class had to be achieved by the workers themselves, acting as workers,
through the One Big Union assuming control of the means of produc-
tion, distribution and exchange. Parties, whether reformist or revolu-
tionary in intent, could not achieve change on the workers’ behalf. Direct
Action frequently sported above its front-page logo Marx’s famous
maxim: “The Emancipation of the Workers Must be Achieved by the
Working Class Itself.” It took extremely seriously Marx’s advice that
there was none better to break the chains than those who wore them.
Revolutionary parliamentary political parties were an impossibility:

‘Politicians must, of absolute necessity, become conservative. Their very
Jjobs demand it. Their very lives prove it . . " A revolutionary party, the
IWW insisted, would, if engaged in parliamentary activity, ‘become as
conservative and corrupt as all their predecessors’.* The very fact of a
socialist party getting into office would convince the capitalists that the
older parties were no longer competent to protect business interests;

property owners would transfer their support to the new party in office

and the Socialist Party would in consequence become the party of a
united capitalism, and would have to protect the interests and solve the

problems of capitalism. The Socialist Party was destined to go the same
way as the Labor Party, destined to become the sport and plaything of
middle-class property owners and exploiters, its ‘revolutionary’ spirit
becoming smothered in reforms and palliatives.” Socialist parties were
no exception to the iron law of conservatism for political parties: all
political parties become less radical as they begin to capture political
offices, ‘and when they really capture political power they are always
conservative’.*”

This categorical rejection of the role of political parties in the revolu-
tionary process was informed also by the IWW’s own experience with
attempts by organised revolutionary groups to ‘capture’ the IWW as
their industrial wing. The IWW not only guarded its independence jeal-
ously, ferociously even, but clearly resented the inference that could be
made from parties’ attempts to use the IWW for their own purposes that
the IWW did not cover all the needs of the working class.®® On the con-
trary, only the IWW was all-sufficient, because it combined the propaga-
tion of correct political ideas with practical industrial organisation, The
IWW was, as Mick Sawtell pointed out, something more than a mere pro-
paganda group.” The IWW hoped to persuade workers not to listen to
those who saw salvation in parliament or party, but to trust to themselves
alone, through the One Big Union, the task of ending capitalism and
establishing the cooperative commonwealth.

Direct Action commented scornfully that socialist parties often accused
the IWW of reformism because it advocated a six-hour working day. The
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SLP, in particular, disputed the value to .éo%mnm of H,m.moi.:m under MMWH
talism; the IWW, on the other hand, m:maﬁm that, while it sﬁ,m a _,M.oid
tionary movement, it nevertheless believed in reform, even vMH.Q _Mm %“.
‘but the reform we stand for starts with the pay envelope and jo nms i
tions and winds up with the whole works. . . . the full wnwmﬂnm M o:-
labor’. Reforms, the IWW warned, could not be won from 4555 t] Mwﬂﬁ
liamentary process; where reforms were Q.E.nm&m& by @O.__Qo_wbmw“u an,.
due to pressure, militant working-class mn_.‘:.:?.mﬁ the point M .Hu <
tion.” The Immediate Demands of the I. W.W. ENE.@:@Q that 9@. irst mﬁmm !
the revolutionary process was to make immediate demands HM ﬁmmﬁ Onm
wages, hours and conditions and to fight for 50.5._ and 5.@ .ﬂ_ Em of
industrial unions to serve as organs of production and distri FMRMH :
the new society, the ultimate function OM the TWW, was the mMmo: wz WM i
This strategy marked an important difference between t .m two ! m
of the IWW and helps explain the greater success Om. the OT.meo sec AM ;
For the De Leonite IWW rejected the ms}cmm#.m. for immediate ﬁmamﬂr Mm
‘mere palliatives’, and insisted instead on raising the :mm.,w.m.mmh y me e
abstract demand for the immediate realisation of socialism. £ o. i
Chicago TWW, starting with material issues was cOmmon sense JQE <
‘the easiest and most natural way to begin the attack upon the employe g
is to demand the abolition of abuses which even the dullest Sozﬁwa wm:&
not fail to see’. Memory of this victory would _uno,woww.sns. &mgmb. s an
each little battle strengthen the organisation and build a Homo_zcoswi
movement by the changing consciousness of .Q.:w workers Erm:,ﬁmm_ .M
These immediate demands for improved nODaﬁozm, shorter Q_Mw m:w
better pay were the rallying cries by means of which En Hénocg ﬂwﬁm
up the dormant mind of the average Ecﬁwwh w&cnm::w and mo - g
him for efforts of a higher order such as building .wrm new moa_nm. e
The importance of gaining reforms lay in the relief og.m,:wmmw wzmﬂwmw
slight, from the effects of exploitation and the vwworoﬂom._mm effects s il
advances had on the workers concerned. The mEm:cH.,mg_o:‘ mwm: MD& o
capitalism, of the material exploitation of the proletariat Ewm regar mM e
progress. Any diminution in surplus value extracted, mbﬁ .029“3. -
pay and conditions, was an advance and a step Hoémnﬂw u _E.smh.r Sn..s me
Similarly, any deterioration was a set-back, Umn.m:mn exploitation o
manifold insidious forms, goes on sucking the life blood of wrm m“uw nﬂ mn.
crippling the men, ruining the 205@?.&& slowly BE,Q@D:W: Mdm =
dren’. The crushing experience of exploitation was the .WQ\ to mw o& 5o
oppression endured by the working class. All social m<.:w,.anQ as C_HM Um
crime, prostitution, poverty, disease wz&. war, the TWW insiste m Mou oo
traced ultimately to the fact of @6_9.550: .0m one class by another. such
evils helped keep the working class in m:EmnDo:“ so mnw.mmonﬁwa. b
form was both a material and social benefit that would aid proletaria
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self-activity. Revolutions, the TWW insisted, were not made by a demoral-
ised and beaten working class, but by a working class on the offensive, con-
tinually making demands on their employers. The winning of reforms was
both valuable in itself and valuable as a morale-booster.* The IWW, then,
was not hostile to reforms as reforms, as long as these were not regarded
as sufficient palliative, these crumbs not viewed as the entire loaf,

The tactical emphasis on reforms notwithstanding, the IWW
remained adamant that a ‘world set free’ could only be achieved
through a revolutionary reconstruction of society. It could be argued
that it was only the tactics of the syndicalists, illegal direct action, that
were revolutionary; their aims fell far short of the elaborate TWW plans
for the complete reconstruction of society. As the Adelaide Local’s
sticker declared: ‘One Enemy: The Employing Class. One Goal:
Complete Industrial Control.”® It was, in fact, the TWW’s concept of how
this revolution would occur that made the battle for reforms an impor-
tant component in the revolutionary process. For this battle for imme-
diate demands, for reforms achieved through industrial action, was ‘the
cement which gradually binds us together into the unions forming that
structure’, the One Big Union, which would form the framework of the
new society within the shell of the old.®

Reform and revolution were intimately connected for the TWW, pre-
cisely because the revolution was to be the result, not of a forcible seizure
of state power nor the winning of an election, but of mass proletarian
organisation. The building of the One Big Union presupposed the for-
mation of the proletariat as a class for itself, a process dependent upon
the propagation of class-conscious ideas and their successful application
in class struggle. An insistence on the mutual interdependence of class
consciousness and class struggle lay at the heart of the TWW strategy for
revolution. Correct theory and successful practice in the winning of
reforms encouraged the organisation of the workers into One Big
Union, and this One Big Union was, in essence, the revolution itself. The
general strike, during which the working class would calmly assume
control of the means of production, distribution and exchange, merely
celebrated the completion of the revolution; it would prove that the pro-
letariat had reached the ultimate stage of organisation, the One Big
Union, and was thus ready and able to take control of society. For
the syndicalists, the general strike would produce the revolution; for the
IWW, the revolution, the successful organisation of the class into the
One Big Union, would produce the general strike. Thus, [WW theory,
like that of Rosa Luxemburg,” did not accord the general strike the cat-
aclysmic role apportioned it in syndicalist theory. Of far greater impor-

tance was the necessary attainment first of absolute working-class unity
in the One Big Union.
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The revolution was therefore the outcome of organisation — at all
levels:

the workers can drive away the shirkers and take real vommamm._nn and no:.:.ﬁo_
of the world’s resources only by beginning at the bottom, that is, by eimaxﬁn:wm
on the job, by making one immediate demand on top n.; another, and Qﬁ_ﬂm mm..ﬂ -
ually growing into control of the industries and throwing off the control of the

shirkers . . . o . L
The road to our emancipation is paved with ‘immediate demands’ success

{ ‘revoluti ' litical dogmas. Real con-
fully fought for, and not ‘revolutionary’ phrases or po
:,o_v\ou,. &mﬁ industries is gained, not by means of bayonets UW_Q by our rmwaw
but by means of knowledge held by our brains and by intelligently organize
and co-ordinated industrial action . . %

The additional and final paragraph of the Chicago 1908 Preamble
declared:

It is the historic mission of the working class to do away with capitalism. %Jo
army of production must be organised, not only for %.m m%m%.&.&@%ﬁﬂ%%%
with capitalists, but also to carry on ﬁﬁm:n:o: when capitalism sha )
been overthrown. By organising industrially we are forming the structure o

the new society within the shell of the old.*

The hope of the future lay in industrial onmwz._mm.ﬁ._o? .BOH the monﬁmm of
a few representatives in parliament. Only one big union o.m .m: workers
regardless of sex, creed or colour, would guarantee the mvmv:ﬁc: oﬂéﬂmo
slavery and the ushering in of the new mwnHmQ.g %Jn Hé. mmnwm. the m 0-
lition of the present system of production m:ﬁ ﬁ_mngﬁo:rs_m&, w_ its
misery and suffering for the millions who toil, _bﬂwasﬁdm in its place
an Industrial Democracy of peace and plenty for all’.*

The central administration of the One Big Union would form the
future central government of this Industrial Umn_wﬁﬁnﬁ mw.m ﬁmwvmi.
ments and locals were the future subordinate governing agencies.” Does
it not follow, the IWW asserted rhetorically, that after the 20%@5. have
secured control of industry, their organisation will provide them wi th M”M
the necessary machinery to handle the _uno_ur.wam of the new mOn.Hnam.
Rushton argues that the IWW was ‘blissfully ignorant that the imple-
mentation of such an administrative structure would have mmamzamm a
bureaucracy surpassing in size and complexity any state structure which
then existed’.” On the contrary, the IWW mmmcﬁm. forcefully that the
organisation of the future would be relatively simple because the
exploitation of one class by another would be ended, and so En %mﬁ.mnw.
atic repression of the majority, the main purpose of the state in capital-
ist society, would not be necessary.
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The new society would replace the government of people with the
administration of things; the Industrial Unions, the nucleus of the future
society, required in its leaders administrative abilities only.” Tom Glynn
explained: “The LW.W. does not seek to “rule”, that is, it has no ambi-
tion to govern people; but we desire to establish the administration and
government of the economic resources which were meant by nature, not
for the enrichment of the few, but the welfare of all.’™ The future society
would require comparatively little organisation, since it would be devoid
of the exploitative relationships that necessitated elaborate systems of
control in the present society. With the war of the classes over, society
would be able to revert back to communism, its natural state:

Authority, with its costly machinery, parasitism, oppression, incompetence,
and injustice, must then rapidly dwindle into insignificance, No longer will we
need huge penal establishments and judicial bludgers . . . the domination of

one section of the community will not be possible, and society will be just,
because it is lawless.”

The future parliaments would be the union meetings.” In these days of
the One Big Union there would be democracy, majority rule, for differ-
ences of opinion would always exist; in fact, there would be more rather
than less democracy after the organisation of society along OBU lines:

In the new order of society . . . workers can afford the utmost divergence and
difference of opinion; every view-point may have free play: so long as all agree
on this one vital principle, namely: That Production shall continue to be car-

ried on for the use and benefit of the working class, and not for the profit of
a few capitalists, as at present.

But, Direct Action, acknowledged, in the unlikely event that the majority
wished to revert to capitalism, it would be open for them to do so.”

In this new society, there would be a place for former capitalists; it was
the *historical mission’ of the IWW ‘to put the Australian boss into hob-
nails and overalls’.” The Wobbly response to the argument that the cap-
italist contributed to the production of wealth was: ‘The Capitalist
produces nothing and should get all he produces.” Some ‘brainwork’
was necessary in industry, the IWW conceded, but this could in the
future society be provided by true experts, properly qualified people
suited to oversee certain tasks such as engineers and other technical
experts whose skills deserved respect, whose temporary, invited author-
ity in a workplace would be based on something substantial, unlike the
arbitrary, imposed and unnecessary authority of the boss in capitalist
society.” In making this distinction between spurious authority and real
authority, the IWW reasoned like Bakunin in God and the State.”
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Ideally, the transition to this lawless, because .&mwm_nmmu mcm.wmQ would
be effected peaceably since the level of organisation reached in the OH.S
Big Union should ensure that violence would not be necessary. >_.,w a pris-
oner on trial in Western Australia in 1916, Mick Sawtell insisted: ‘By amc..
olution we do not mean bloodshed. We workers have seen enough OW
that business in the French Revolution and in the Commune.
Revolutions could be of a peaceful order, without m:w.&o_o:n.m. mmﬁm:
maintained this position not only for public consumption but in private
correspondence.” Direct Action was adamant:

A working class organisation which anﬁm:ﬂm upon the use of violence for the
furthering of its objects is unscientific, antiquated and .&m:mmaoﬂm. .

... Far mightier than the might of the master class, with all qu Ewmr.ﬁm.um
of oppression, is the power the working class possess in HDQEMHM
Organisation. Better far than the bomb and the bullet, is the fmnjom the folde :
arms. In this battle no life need be lost, no blood Ewwa _.om mm.z:. T'he power of
One Big Union of the working class can stop all capitalist violence and bring
the captains of industry to their knees . . 2

If, however, the employers dismissed from their posts nmﬁm:mﬁm.a Em.ﬁr
armed resistance, then the revolution would be n_mmmﬁ%ud bya W_.Emm dic-
tatorship of the proletariat; but it would be a dictatorship exercised not
through a central committee of a revolutionary party but by the Eolﬁ.mm
themselves. In this situation the One Big Union would .cmno..:nu.mﬁ its
moment of triumph only, the ruling class: ‘it will O:w\ be m, ;Z&sm class
for a moment - just long enough to make sure of victory’. This tempo-
rary formation of the proletariat as ZES.W class ,EOEE then .m_uo:v.r
classes altogether, and let the former capitalists, defeated, come into the
industries — to work.” . . .

The IWW definitively abjured Bolshevik activity, a forcible seizure A.&
state power by a revolutionary party. And it s.&.onﬁm@ .m:nr a mqm_‘ﬁm.@\ in
the name of historical materialism, basing its position on classically
Marxist lines. In a remarkably prescient passage, The Immediate Demands
of the L W.W. warned:

the law of economic necessity is such a vital factor in our life that ne limiled
group of men or polilical party can abolish wage slavery by a@w&u Q$m§§mﬁm or n?.
operating to capture the political offices and the government buildings. Such proce

dure would only give the people a new master, a bureaucratic autocracy . . .

It deplored the very notion of revolution from mvoén ‘the dogma and
theory-bound movements of political socialism E:m: would reconstruct
society from the top downward in accordance with programs expressing
the special economic urge of the would-be wmwama.om the working class
in revolution, instead of the economic urge behind the mass of the
workers . . "%
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The TWW, unlike the Bolsheviks, did not believe that the vanguard
could give history a push. It wished to act upon industrial and social con-
ditions, but only in accord with the general tendency of economic devel-
opment and only with the workers themselves, not their delegates,

actively involved in the revolutionary process: the formation of One
Big Union.

CHAPTER 5

‘We, the Hoboes’: who were the Wobblies?

There are many theories about the origin of the term *“Wobbly’. One leg-
end ascribes it to a Chinese restaurant-keeper on the American West
Coast who agreed to feed some TWW strikers. When he tried to ask: ‘Are
you IWW?’ the nearest he could manage was: ‘All loo eye wobble wob-
ble?” Thereafter the laughing term among them was ‘T Wobbly Wobbly’.
Another authority argues that a possible derivation is from the ‘wobble
saw’, a circular saw mounted askew to cut a groove wider than its own
thickness. Whatever its precise etymology, it has been used to imply, lit-
erally, wobblyness.” Similarly, the character of the Wobbly has been
impugned by the wilful misinterpretations placed upon the acronym,
such as ‘T Won’t Work’, ‘I Want Whiskey’ and ‘Irresponsible Wholesale
Wreckers’. Unstable, disreputable, work-shy was the assessment of the
movement’s denigrators; the Wobblies themselves replied with the
refrain, ‘Hallelujah, I'm a Bum’, and embraced the hobo stereotype of
themselves.

However, the characteristics of the Wobbly that to their enemies sig-
nified instability meant to the Wobblies themselves the steadiness of sol-
idarity and class consciousness. Tom Barker, after attacking the
spinelessness of the Second International, wrote:

Let us get to work, we of the Industrial Workers of the World, we, the coun-
tryless, the pariahs, the hobos, the migratory workers. Let us throw off . . . the
pusillanimity of political sentimentalists . . . Economic conditions are bringing
us together in spite of ourselves . . . We, the workers of the world, are depen-
dent upon one another.?

To Barker, the nomadic male worker, in the fact that he had really nothing
to lose, epitomised strength not weakness, steadfastness not wobblyness.
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