
	Meeting
	IWW AusROC 2025 AGM

	Date
	Saturday 29th November 2025

	Location
	Signal

	Start time
	2:00pm AEDT 4:00pm NZDT

	Chair
	Sam Gibson

	Apologies
	

	Present
	Sam Gibson, Tristan, Amanda, Asbrjna, Bernardo, Cyprian, Jackson, Jason, Marcia, Rueban, Sig, Harry, Marmar




	#
	Agenda item
	Lead officer

	
	Motion: Rueban unable to pay dues due to technical issues, motion to give him voting rights passed without dissent. 
	

	1
	Select facilitators (Chair and minute taker) 
Chair: Sam Gibson
Minute taker: Jackson Green
	All

	2
	Acknowledgement of Country
We acknowledge that we meet on stolen Indigenous land. We pay our respects to the Elders past and present, and acknowledge any Aboriginal and Torres Strait Islander people participating today. We also recognise their continuing connection to land, waters, and culture, and that we must centre the unceded sovereignty of Aboriginal and Torres Strait Islander people in all our organising. Does anyone want to Acknowledge the lands they are on?
	Chair

	3
	Equality statement
This meeting is a fair and equal space. All voices are significant regardless of race, gender, experience, or class. Any level of involvement people can offer is welcomed and we understand that this can change with time.
	Chair

	4
	Acceptance of Minutes
Motion: That the minutes of the 2024 AGM be accepted as true and accurate
	Raised: Sam Gibson
Seconded: Jackson

	  5
	Reports

AusROC RST:






AusROC Co-Comms Officers:


Jason: limited by concussion from earlier in the year but on the way back in now. Helped with website and email renewal. Not restanding due to injury. 
Marcia: similar situation, been on sick leave, posting and engaging on Instagram, continuing to put things out. Suggests scheduling post. Struggling to put together reports, suggests putting it out even if not fully complete. 


Naarm GMB:






Aotearoa GMB:


26 members in good standing, lost a couple unfortunately. Pretty healthy, great AGM in person with Tristan in Wellington. Strategy discussions had, OT101 with Tristan. Focused on getting people trained and into officer roles which we have done, started working on media, first issue of newsletter put out, reading group started but lowish numbers, works well as an informal space though. Good discussions at reading group. Another in-person AGM in Tamaki Makaurau Auckland. Small influx of new members after delegates being sorted out. Made some shirts and stickers for the branch, plans to make flags. Made pamphlets and posters. Hopeful to go from strength to strength in 2026. Thanks made to Sam Gibson for sending finance report, as unaware of financial situation.
	
Sam Gibson



Marcia/Jason



Sam Gibson



[bookmark: _heading=h.6955soh9rc6q]
Asbjrna


	6
	Financial Report

2024-2025 Annual Financial Report:
Went out and was checked over, accepted by those who looked over it. 

Audit Report:

	

	7
	Acceptance of Financial Report

Motion: That the 2024-2025 Annual Financial Report accepted as distributed


	Rasied: Sam Gibson

Seconded: Jason, Cyprian, Jackson





	8
	Elections

Motion: That Sam Gibson be re-elected to the position of Regional
Secretary-Treasurer

Seconded: Cyprian
Dissent: None

Motion: That Marcia Conlan be elected to the position of Assistant Regional
Secretary-Treasurer

Seconded: Jason
Dissent: None
Tristan happy to advise/available for support and questions.
Motion: That Jackson Green be elected to the position of AusROC Comms Officer.
Seconded: Cyprian, Tristan
Dissent: None
Rueban to assist with social media. 
	



















	9
	Motions
Any new motions:

Motion: To release $200 NZ ($176 AUS) to the Aotearoa from their branch dues. 

Seconded: Cyprian
Dissent: None

Note: this is not necessary. Dues shall be remitted from the roc to the branches on a monthly basis. NZ doesn't currently have a bank account. Will be on a balance sheet. Look into opening account. No motion needed.

Motion: For meetings to move from Jitsi to Signal requiring all members to be notified of this change, and how to obtain a Signal account.
Motion removed by proposer. 
	Sam Gibson





	





10
	
Resolutions 

Resolution: To Amend Section 6 of the AusROC Constitution as follows:

1. The ROC sets the dues rates as the following. All wages are "Net" (Take home):

1.1 Members residing in Australia (all prices in AUD):
Hardship: $0 per month at delegate's discretion
Sub-minimum: $1 per month for unemployed workers and pensioners
Minimum: $10 per month for workers earning less than $5500 per month.
Regular: $15 per month for workers earning $5500 and $7500 per month (inclusive).
Maximum: $25 per month for workers earning more than $7500 per month.

1.2 Members residing in New Zealand (all prices in NZD):
Hardship: $0 per month at delegate's discretion
Sub-minimum: $1 per month for unemployed workers and pensioners
Minimum: $10 per month for workers earning less than $5500 per month.
Regular: $15 per month for workers earning $5500 and $7500 per month (inclusive).
Maximum: $25 per month for workers earning more than $7500 per month.

1.3 Members residing in Singapore (all prices in SGD):
Hardship: $0 per month at delegate's discretion
Sub-minimum: $1 per month for unemployed workers and pensioners
Minimum: $10 per month for workers earning less than $5500 per month.
Regular: $15 per month for workers earning $5500 and $7500 per month (inclusive).
Maximum: $25 per month for workers earning more than $7500 per month.

Reasoning: The current structure for Australia and New Zealand was put in place in 2016 and based on the average wage at that time. Since then, the average monthly wage has increased, meaning that those earning the median wage now fall into the Maximum dues category. These adjustments will move the median wage back into the Regular category.

I have made changes to Australia, New Zealand and Singapore dues, as they were all mirrors of each other, and the median wages have remains comparable in their respective currencies. I have not made changes to Thailand or Malaysia, as I don’t have the relevant local knowledge to decide rates or categories.

Seconded: Sig, Reuban
Dissent: None
Cyprian and Sam to have a chat about stripe re this.

Motion Passed

Resolution:  That the following be added to the AusROC Constitution as Section 5, with all subsequent sections being renumbered as appropriate. Numbering, formatting, etc to be edited to match the style of the Constitution.

5. Volunteer Gratitude (Honorariums)
1. Elected ROC Officers (RST, Assistant RST, Communications Officer) may be offered an honorarium in gratitude for their labour.
a) A maximum of $600 per month may be offered per ROC Office.
b) This may change in response to the financial health of the union.
c) The ROC has discretion over honorariums, with the relevant ROC Officer having no vote on the motion.
e) Honorariums may only be given to ROC Officers meeting union expectations, as determined by the ROC.
d) The ROC should require reports from ROC Officers and factor these into any decisions around honorariums.
f) ROC Officers are prohibited from receiving honorariums if they earn over 40% of the median wage of the country in which they live.

2. A returning officer may be offered a $100 honorarium for running an election.
a) This honorarium may be paid by the RST at the end of an election.
b) There is to be no expectation of favour in return for the honorarium.

3. A chartered Branch may offer honorariums to its elected officers (Secretary, Treasurer, Communication Officer, Branch ROC Representative, or any officer in the respective Branch Bylaws) if it is allowed in its Branch Bylaws.
a) A maximum of $200 per month may be offered per officer.
b) This may change in response to the financial health of the union.
c) Honorariums may only be offered where the Branch has sufficient income to do so.
d) Decisions on honorariums must be made by the Branch at a meeting constituted under their by-laws.
e) Branches should require reports from officers and factor these into any decisions around honorariums.

4. The ROC may offer an honorarium to volunteer organisers.
a) A maximum of $1600 per month may be offered per organiser, with the amount corresponding to the number of volunteer hours worked.
b) This may change in response to the financial health of the union.
c) The ROC has discretion over honorariums and, if the organiser also holds an ROC position, they shall no vote on the motion.
d) Reports made to the ROC will factor into any decisions around honorariums.
e)The ROC will set written expectations for the organiser(s).

5. Phone Bankers may be offered an honorarium by their Branch or the ROC (if a member-at-large) 
a) A maximum of $30 per session or $60 per week may be offered per Phone Banker.
b) Phone Banking includes welcome calls and texts to welcome new members, or invite members to upcoming union events or other union-related activities.
c) Phone banking should be reported through a form given to Delegates.

Amendment: All but section 4 is stricken and renumbered, and currency is in the organiser's local currency.
Motion: Marmar
Seconded: Cyprian

Motion: Tristan
Seconded: Marmar
Dissent: None

Motion passed with amendment.

Resolution: That IWW AUSROC examine the feasibility (legally, financially and organisationally) of paying an honorarium to a volunteer organiser for a period of 6 months, tentatively based on the criteria below. If determined to be feasible, this AGM agrees in principle to the elected ROC voting on onboarding said volunteer organiser.

That the volunteer position will initially last 6 months, with the possibility of extention or repetition if it is deemed beneficial to the union.

That the volunteer be asked to report monthly to the Regional Organising Committee via the ROC Secretary.

That the volunteer is not to put in more than 38 hours per month.

That the honorarium be AU$9300 for the 6-months, paid in monthly increments of AU$1550. As the position is volunteer, paid leave, superannuation and Workcover do not apply. There may be a requirement for travel expenses, which will be paid or reimbursed by the union.

That the duties of the role include assisting elected ROC officers with:
· Training branch and ROC officers
· Tidying membership records
· Recovering inactive or dropped-off members
· Retaining current members
· Setting up new branches
· Developing and delivering organiser trainings
· Teaching others to deliver organiser trainings
· Branch and national organising campaign strategy and implementation

That the purpose of the role is not to replace rank-and-file activism, but to facilitate and support such activism.

That the duties may include travel to any areas where AUSROC has or can have members, dependent on funds available.

That key selection criteria are:
· IWW membership of over 1 year
· Currently in good-standing
· Has held an elected IWW position in the past
· Is not holding an elected role in the union that would pose a conflict of interest with the position
· Experience organising workers
· Experience delivering training

Amendment: remove key selection criteria “Has held an elected IWW position in the past“

Motion with amendment: Tristan 
Seconded: Cyprian
Dissent: None
Motion Passed with Amendment
	




Tristan









































Tristan























































Tristan

	11
	Dues Structure

Motion: To accept the current dues structures

The current dues structures are as follows:

· Members residing in Australia (all prices in AUD): 

• Hardship: $0 per month at delegate's discretion 

• Sub-minimum: $1 per month for unemployed workers and pensioners

• Minimum: $10 per month for workers earning less than $3500 per
month. 

• Regular: $15 per month for workers earning $3500 and $4800 per
month (inclusive). 

• Maximum: $25 per month for workers earning more than $4800 per
month.

· Members residing in New Zealand (all prices in NZD): 

• Hardship: $0 per month at delegate's discretion 

• Sub-minimum: $1 per month for unemployed workers and pensioners

• Minimum: $10 per month for workers earning less than $3500 per
month. 

• Regular: $15 per month for workers earning $3500 and $4800 per
month (inclusive). 

• Maximum: $25 per month for workers earning more than $4800 per
month.

· Members residing in Singapore (all prices in SGD): 

• Hardship: $0 per month at delegate's discretion 

• Sub-minimum: $1 per month for unemployed workers and pensioners

• Minimum: $10 per month for workers earning less than $3500 per
month. 

• Regular: $15 per month for workers earning $3500 and $4800 per
month (inclusive). 

• Maximum: $25 per month for workers earning more than $4800 per
month.

· Members residing in Thailand (all prices in THB): 

• Hardship: ฿0 per month at delegate's discretion 

• Sub-minimum: ฿15 per month for unemployed workers and
pensioners 

• Minimum: ฿60 per month for workers earning less than ฿11000 per
month. 

• Regular: ฿90 per month for workers earning ฿11,000-฿15,000 per
month (inclusive). 

• Maximum: ฿150 per month for workers earning more than ฿15,000
per month.

· Members residing in Malaysia (all prices in MYR): 

• Hardship: $0 per month at delegate's discretion 

• Sub-minimum: RM2 per month for unemployed workers and pensioner

•Minimum: RM8 per month for workers earning less than RM1400 per month.

• Regular: RM12 per month for workers earning RM1400 and RM2000 per month (inclusive). 

• Maximum: RM20 per month for workers earning more than RM2000 per month. Incarcerated members will pay no dues..

Motion retracted due to prior motion covering the same topic.

	Raised:

	12
	General Discussion

Cyprian: Reuban and Cyprian trying to revive zine, needs people who can do graphic design, please reach out if interested.
Jason & Tristan: Thanking everyone for all the hard work at meeting.
	

	End
	Closed at 3:15pm Australian time. 

	





